
 

 

MEMORANDUM 
 
Date:  February 13, 2023 
 
To: Michigan Strategic Fund (“MSF”) Board Members 
 
From: Josh Hundt, Executive Vice President & Chief Projects Officer 
 Terri Fitzpatrick, Executive Vice President, Chief Real Estate & Global Attraction 

Officer  
 
Subject:   Incentive Request 
   
  Ford Motor Company (“Ford” or the “Company”) Request – Critical Industry 

Program (CIP) Grant Request and MSF Renaissance Zone Designation 
  Marshall Area Economic Development Alliance (“MAEDA”) Request– Jobs for 

Michigan Investment Fund MSF Loan Request 
 
 

Request Summary 
This is a request from the above-named entities (collectively the “Applicants”) for incentive assistance for 
a new electric vehicle battery manufacturing facility in Calhoun County. The project has the potential to 
result in the creation of up to 2,500 new jobs and a capital investment of up to $3.5 billion. 
 
To support this project, the Applicants are requesting the following: 

 Ford Request:  
o CIP Performance-based Grant in the amount up to $210 million that will support 

investments that will lead to the creation of 2,500 new jobs and $3.5 billion of investment 
(“CIP Request”).  

o MSF Designated Renaissance Zone that will reduce both real and personal property taxes 
for a period of 15 years with a waiver of the PILOT requirements under the Renaissance 
Zone Guidelines. (“MSF Renaissance Zone Request”); 

 MAEDA Request:  
o Jobs for Michigan Investment Fund MSF Loan in the amount of $36 million to purchase, 

improve and convey Marshall site parcels in and around Calhoun County (“MSF Loan 
Request”). 

 
Background 
On December 20, 2021, Governor Gretchen Whitmer, in collaboration with the Legislature, labor leaders, 
economic development agencies and various business groups, signed a package of economic incentives that 
will allow Michigan to compete for, and win, transformational projects that will bring long-term economic 
opportunity and security to regions and communities across the state.  
 
As Michigan continues its efforts to attract projects in key sectors of electric vehicle battery manufacturing 
and semiconductors, today’s request is a once in a generation investment in Michigan that would not have 
been possible without the creation of the Critical Industry Program. This Critical Industry Program support 
will ultimately secure up to $3.5 billion investment to build a new EV battery manufacturing facility and 
create of 2,500 new jobs along with the development of the project site.  
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Project Description  
Ford, through a wholly owned subsidiary, will be building a battery manufacturing plant to support its goal 
of producing two million electric vehicles annually by 2026. Ford will invest $3.5 billion to construct and 
equip a new 2.5 million square foot facility in Marshall to manufacture batteries that will go into several of 
the company's key electric vehicles. The Company anticipates the creation of 2,500 quality jobs over the 
next several years. To support the development, MAEDA will undertake site readiness activities at the 
project site in Marshall that are necessary to complete time sensitive activities – including land acquisition 
and site improvements. 
 
Project Impact: 
The automotive industry is in an accelerated, full-fledged transition to electrified propulsion, the impact of 
which will be transformative and far-reaching. Battery development and production remains strategically 
important for the U.S. as part of the transition to a clean energy economy and as a key element of the 
competitiveness for the automotive industry. As electric vehicle sales continue to gain market share, the 
demand for batteries is ramping up with 30 percent year-over-year growth around the world. 
 
In order to maintain automotive manufacturing relevance, let alone leadership, it is imperative for the State 
of Michigan to capture as much investment in the research, development, and production of advanced 
battery technologies as possible. Unlike traditional power train systems (e.g., engines and transmissions) 
Ideally, EV battery packs would be produced in proximity to vehicle assembly. Therefore, to grow 
Michigan’s vehicle assembly opportunities, the state must ensure that there is a ready supply of nearby 
battery production. Further, the more the state grows its battery production capacity, the better positioned 
it will be to win future OEM vehicle assembly plants and related suppliers including potential chipmakers. 
 
In addition to the direct benefits of this investment, there will also be positive supply chain impacts. 
Batteries require special materials to produce anodes, cathodes, and electrolyte. Michigan has a growing 
supply chain producing all of these components but will also have the opportunity to attract new investment 
with increased demand. Battery production requires highly integrated and automated manufacturing 
processes, providing significant growth opportunities for Michigan’s automation companies. Growth within 
Michigan’s battery supply chain will provide pathways for workers currently employed in internal 
combustion engine (ICE)-related firms to transition into this new, growing sector. 
 
Employment Impact 
The project will be significant to the area by bringing a large amount of well-paying manufacturing jobs to 
the State. The project is expected to result in the creation of 2,500 jobs.  The estimated starting wage varies 
by the type of position and ranges from $20/hour up to $50/hour.  It is anticipated the influx of jobs will 
result in spin-off investments and redevelopment opportunities. Over $29.7 billion in new personal income 
is expected to be generated by the direct, indirect, and induced jobs that this opportunity will create over 
20 years. 
 
Applicant History  
Ford was incorporated in Delaware in 1919. It acquired the business of a Michigan company, also known 
as Ford Motor Company, which had been incorporated in 1903 to produce and sell automobiles designed 
and engineered by Henry Ford. It is a global company based in Dearborn, Michigan. With about 173,000 
employees worldwide, the Company designs, manufactures, markets and services a full line of Ford trucks, 
utility vehicles, and cars - increasingly including electrified versions - and Lincoln luxury vehicles; provides 
financial services through Ford Motor Credit Company LLC; and is pursuing leadership positions in 
electrification; mobility solutions, including self-driving services; and connected vehicle services. 
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MAEDA is a non-profit economic development alliance in the city of Marshall, Michigan that is responsible 
for attracting new business and industry, retaining businesses, and promoting tourism in the Marshall area. 
 
A background check has been completed in accordance with the MSF Background Review Policy, and the 
project may proceed for MSF consideration.  
 
Demonstrated Need 
Ford has been involved in a multi-state, multi-country site selection process to determine where to locate 
the new battery manufacturing facility and investment. Ford is focused on the ability to meet project 
timelines and the most cost competitive locations when making decisions. Considerations include 
availability of shovel ready sites, incentives, property taxes, utility rates on renewable energy sources, and 
labor costs. Ford has selected competitor states for previous projects based on availability of shovel-ready 
sites and incentive assistance offered by those states. Incentive assistance is necessary to ensure this project 
moves forward in Michigan, particularly in a highly competitive environment.  
 
In addition to MSF support, the local taxing jurisdiction also anticipate approval of a MSF Designated 
Renaissance Zone and a real property tax abatement under Public Act 198 of 1974.  
.  
Request 
In order to secure the project in Michigan, the Applicants are requesting the following incentives:  
 

 A $210,000,000 CIP performance-based grant;  
 A $36,000,000 Jobs for Michigan Investment Fund MSF Loan; and 
 A MSF Designated Renaissance Zone for a period of 15 years with a waiver of the PILOT 

requirements under the Renaissance Zone Guidelines. 
 
The request will appropriately and necessarily address the cost disadvantage of locating the project in 
Michigan when compared to competing sites outside of the State which include competitive incentive 
offers. There is already significant competition with key competitors winning EV battery-related projects 
recently, including Georgia, Tennessee, Indiana, Ohio and Kansas.  
 
The project aligns with the organization’s strategic focus areas to attract, retain and support businesses 
and foster high-wage skills growth in the focus industries of mobility and automotive manufacturing 
and advanced manufacturing.  The proposed project will have a profound impact on the regions 
surrounding Marshall site by generating thousands of jobs and a capital investment of up to $3.5 billion.  
 
Appendixes A and B address programmatic considerations. 
 
Funding 
The CIP will be funded through the Strategic Outreach and Attraction Reserve (“SOAR”) Fund. Upon MSF 
approval of the recommendations for the CIP Request, the process for legislative transfer of actual funds 
through the SOAR Fund will be initiated to the MSF to implement funding this incentive.  The $36,000,000 
MSF Loan Request will be funded through the Jobs for Michigan Investment Fund.  It is anticipated that 
the MSF Loan Request will repaid through a future Strategic Site Readiness Program grant that will also 
be funded through SOAR funds.  It is also anticipated the project will require a future State of Michigan 
appropriation to fund additional land acquisition and site development activities. 
 
Recommendation 
MEDC Staff recommends approval of the following: 
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