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Revised Plan Process

Chief Winstrom presented his initial 
review and plan for the police department 
to the City Commission on July 26, 
2022. The revisions to GRPD’s strategic 
plans build on this review and over 100 
subsequent meetings with community 
members.
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Following an exhaustive national search, transparent interview process and robust community 

engagement period, Chief Eric Winstrom was sworn in to lead the Grand Rapids Police Department on 

March 7, 2022. One of his first priorities was to review policy, training, equipment, and staffing, and 

connecting with and learning from the community and police department employees. By July, he had 

attended over 100 meetings with community members including multiple question and answer sessions 

with neighborhood groups, business groups, high schools, universities, faith-based groups including 

several congregations from our refugee community, and non-profit organizations.



Chief Winstrom’s Commitment
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My goal is to provide the people of Grand Rapids the most professional, compassionate, and effective police 
department possible. We are committed to continuous learning, constant improvement, policing in a manner 
embraced by our community, and which recognizes the Constitution as the foundation for policing and our 
success. Our police department and community have encountered significant challenges in the recent 
past. Building trust, recruiting and retaining exceptional personnel, reducing crime, and seeking justice for victims is 
our focus. This updated strategic plan offers a roadmap for achieving success.

When we acknowledge that the police department is a vital part of, but not the lone contributor to, a safe community, 
we are better positioned to co-produce, with all our partners, a safer city for everyone.

~ Chief Eric Winstrom



GRPD's Commitment
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• Prioritize building a police and community partnership founded on trust

• Seek full staffing, recognizing the need for diversity, to ensure optimum public safety for the people of Grand 
Rapids.

• Focus on crime prevention and reducing violent acts throughout the community in creative and innovative ways

• Educate, engage, and communicate how GRPD services and enforcement are delivered; provide ongoing, 
meaningful opportunities for community dialogue as policing practices evolve

• Ensure transparency and accountability

• Partner with crisis intervention, mental health, housing, and healthcare specialists to better match resources 
with calls for service to improve outcomes for those in crisis and help keep the focus of patrol officers on crime 
response, proactive policing tactics, and community engagement

• Increase youth outreach

• Focus training for new and veteran officers on de-escalation techniques, recognizing and overcoming implicit 
biases, and understanding cultural differences that can impact police interactions

• Increase efficiency and processes to optimize neighborhood policing strategies and provide cost-effective service 
delivery



Organizational Chart
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Recent Awards and Recognitions
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Commission on the Accreditation of Law Enforcement Agencies (CALEA) Accreditation (July 2019)

Law enforcement accreditation focuses on standards that provide best practices related to life, health, and safety procedures for the agency. These standards are considered 

foundational for contemporary law enforcement agencies. The program provides the framework for addressing high risk issues, managing critical incidents, and ensures officers are 

prepared to meet their community’s service expectations.

A2LA’s Forensic Examination Accreditation Program (2021)

A2LA accreditation conveys that the organization has confidence in its work product, and that this confidence has been confirmed by a third-party, non-profit organization. Established in 

1978 as a public service membership society, A2LA is dedicated to the formal recognition of competent testing and calibration laboratories (including medical laboratories), biobanking 

facilities, inspection bodies, product certification bodies, proficiency testing providers, and reference material producers. A2LA has over 4,000 actively accredited certificates representing 

all 50 US states which includes Federal Bureau of Investigation Laboratory Division, Forensic Response Section and more than 50 countries. http://portal.a2la.org/search

Commission on the Accreditation of Law Enforcement Agencies (CALEA) Accreditation (March 2021)

The Public Safety Communications Accreditation Program provides our communications center (dispatch) with a process to systemically review and internally assess its operations and 

procedures. This program requires organizations to collect and analyze important data for the purpose of making sound operational and administrative business decisions, creating 

leadership and practitioner-accountability. In addition, the focus is on quality assurance, interoperability, emerging technologies, risk analysis, asset security, resources access, 

contemporary training, and a range of other operational functions.

Mothers Against Drunk Driving Certificate of Recognition for Outstanding Law Enforcement Agency for OWI Related Activities (2022)

The police department was selected along with six other agencies in the state for drunk driving enforcement efforts. Officer Kaylyn Stephens was also nominated for Outstanding Officer 

award for her individual efforts.

Michigan Law Enforcement Youth Advisory Committee Governor's Cup Award (2022)

Police Explorers is a career education program that gives young adults the opportunity to learn about policing. We also help prepare them to become responsible, caring citizens. 

Throughout the program, explorers learn from our police officers. They build positive relationships with officers and gain valuable insight into policing. The Grand Rapids Police Explorer 

Post #1871 earned the prestigious award after competing in a full day of competing against 28 other state teams.

http://portal.a2la.org/search


Values, Vision and Mission

Values

To stay true to the mission and vision of the Grand Rapids Police Department, the members of our organization will embody 
the following core values (I CARE):

Integrity- We will do the right thing, at the right time for the right reasons.

Courage- The firmness of mind and will in the face of danger and adversity.

Accountability- We are committed to transparency and will always take responsibility for our actions.

Respect- Recognizing and treating all human beings as persons of inherent worth and dignity.

Equity- We acknowledge that historically, segments of our community, including people of color, low-income residents and 
others, have been disproportionately impacted by City policies, policing practices and the criminal justice system. We are 

committed to providing fair and just services for all individuals.

Vision Statement

In partnership with our community, we will become the safest mid-sized city and most trusted 
police department in the United States.

Mission Statement

Safeguard the lives and the property of the people we serve, to reduce and prevent crime, to seek justice for victims, to 
ensure all people feel safe and are safe at all times throughout our community, and to foster trust and positive relationships 

with the community we serve. 7



Priorities

Safety
We will provide constitutional and community-focused policing services to prevent crime, enhance trust, and 

ensure safety for all

Innovation
We will leverage partnerships and technology to improve services, decrease crime and increase efficiency

Engagement
We will build community trust and mutual understanding by enhancing community engagement strategies within 

the framework of community-focused policing
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Safety
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Objective 1 – Be a positive presence in our neighborhoods, respond to police calls for service and engage in 

collaborative problem-solving initiatives with our community

Strategy 1: Data Informed Community 

Engagement (DICE)



Safety

SPARC meetings bring Service Area Captains and Crime Analysts 
together to identify emerging crime trends. The meetings are 
designed to identify problems and prepare plans/approaches to 
address the crime. This approach will assist command in focusing 
their finite resources so they can provide a more focused approach to 
the problem. These meetings will be conducted quarterly and will 
discuss assessments from the Crime Analysts to show if the 
strategies are making an impact or if different resources or strategies 
need to be utilized going forward.
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Strategy 2: Strategic Planning, Analysis & Response to Crime (SPARC)



Safety
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Objective 2 – Support efforts to address root causes of crime and embrace non-enforcement violence interruption 

efforts

OPA Cure Violence

Neighborhoods
SAFE 

Task Force

Objective 3 – Ensure the safety of residents and first responders involved in critical incidents

Unmanned 

Aerial Systems

Emergency

Operations Center

Modern Rescue 

Vehicle

Grassroot 

efforts

Community 

programs

Clergy on 

Patrol



Innovation
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Objective 1 : Continue to engage in alternative responses to certain calls for service

Objective 2 – Leverage technological opportunities to decrease crime and increase 

efficiency while ensuring objective and constitutional use and accountability

Crisis 

Response 

Team

Homeless 

Outreach 

Team

On-Line 
Reporting

Upgrade RMS 

System

Public Safety 

Cameras

FOIA/Sworn 

Efficiency



Innovation

Objective 3: Continue to evaluate efficiency and available innovation in call management
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911/988

Objective 4 - Partner with Kent County Prosecutor’s Office and the City’s Office of Oversight and 
Public Accountability to coordinate victim advocacy and restorative justice programs



Engagement

Objective 1 Seek full staffing, recognizing the need for diversity, to ensure optimum public safety for the people of 
Grand Rapids

Objective 2 –Increase community trust through communication and transparency
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TRAINING AND ENGAGEMENT UNIT
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Engagement



Engagement

Objective 3 - Partner and collaborate with the Offices of Oversight and Public Accountability,
Equity and Engagement and community stakeholders to increase community trust through
transparency and accountability while elevating the community’s voice in police operations
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• Police Metrics Dashboard

• Police Chiefs Advisory Team

• Police Chiefs Youth Advisory Board

• Guardian Culture

• Constitutional Policing

• History of Policing



Implementation

• Utilizing Envisio, a software application, to collect qualitative progress 
updates and calculate how effectively we are implementing action 
steps and whether we are meeting identified deadlines

• Provide monthly updates to Public Safety Committee

• Maintain public facing transparency dashboard

• Grand Rapids 
Police Dashboard: grandrapidsmi.gov/GRPDDashboard

• Grand Rapids Crime 
Map: https://www.grandrapidsmi.gov/Services/View-a-Grand-
Rapids-Crime-Map

• Continue to be responsive to daily inquiries about police operations 
from City leadership, the public and the media
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https://data.grandrapidsmi.gov/stories/s/i3s7-bmak
https://www.grandrapidsmi.gov/Services/View-a-Grand-Rapids-Crime-Map

