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LETTER FROM JON POTVIN
Last year was truly a year like no other. We’ve dramatically shifted 
the way we live, the way we interact with each other and the 
way we do business. First I’d like to say: We made it through an 
extremely tough, unprecedented year…

GRAND RAPIDS INVESTMENT MARKET
“Caution” was the word to associate with investing in 2020. Even 
though there was some optimism going into 2021 with the hopes 
of a COVID-19 vaccine, a major economic slowdown caused 
extreme uncertainty in the investment market…

GRAND RAPIDS RETAIL MARKET
It’s been a turbulent year for retailers and restaurants nationwide, 
and those operating in West Michigan are no exception. The 
COVID-19 pandemic has created new obstacles like capacity 
limits, stay-home orders, new safety measures for workers and 
changes in shopping and dining habits…

TRAVERSE CITY MARKET
Traverse City is a popular destination for Michiganders and 
out-of-state visitors for getaways and vacations, outdoor recreation, 
shopping and more. An economic impact study of the area showed 
tourism generates more…

LOOKING FORWARD
Resilience – our community can recover amid remarkable difficulties 
and challenges as demonstrated this year throughout the COVID-19 
pandemic. As we look forward…

GRAND RAPIDS OFFICE MARKET
In 2020, office workers adjusted to an entirely new working 
environment: their homes. The COVID-19 pandemic led to stay- 
home orders and non-essential workers left their offices with an 
unclear timeline of when they would return…

HOLLAND MARKET
Ottawa County has continuously thrived as a place people want 
to live year-round as well as a tourist destination in the warmer 
months, attracting hundreds of thousands of visitors from around 
the world for Holland’s annual Tulip Time festival and the county’s 
beaches along Lake Michigan…

GRAND RAPIDS INDUSTRIAL MARKET
Though the COVID-19 pandemic caused challenges across multiple 
sectors of the commercial real estate industry this year, the 
industrial sector has continued to fare better than others. After 
a brief slowdown at the beginning of the year…

LANSING MARKET
No one sector in the Lansing area remained untouched by COVID-19 
in 2020, though some fared better than others. The hope is that 
many of the deals that were put on pause will restart in 2021 as 
the commercial real estate market recovers…

GRAND RAPIDS MULTIFAMILY MARKET
West Michigan continues to be a place where people want to 
live. When the COVID-19 pandemic began, there was significant 
slowdown in multifamily transaction activity. That changed in Q3…

04 24

06

38

44

16

28

12 32

20

Colliers International | 3



Last year was truly a year like no other. We’ve dramatically shifted the way we live, the way we interact with each 
other and the way we do business. First, I’d like to say: We made it through an extremely tough, unprecedented year. 
We will continue to face challenges in 2021, but the West Michigan business community is resilient and will continue 
innovating in all aspects of commercial real estate.

While there has been so much change, our purpose at Colliers West Michigan remains the same: to serve the needs 
of our community. The West Michigan Economic Commercial Real Estate Forecast: Virtual Edition looks and feels 
different this year. Our mission has been to provide you with valuable data and economic insights to the West Michigan 
business community and that mission continues. In partnership with the Grand Valley State University Seidman College 
of Business, we’re here to tell you how the COVID-19 pandemic will impact our economy and your business moving 
forward, focusing on how the pandemic has affected sectors across the commercial real estate industry. 

This year, we’re looking back on how COVID-19 has impacted each sector and region in West Michigan commercial 
real estate using data gathered by our experts and insights from our team working in this industry every day. We’re 
also focusing heavily on the future as we’re still facing massive uncertainty. We want you to know what the commercial 
real estate industry will look like going forward.

I want to applaud and recognize our business community’s resilience during this time. We would not be where we 
are today if it weren’t for the collective strength of our people. Thank you to those who have made this year a success, 
and to West Michigan for demonstrating flexibility and strength in the face of tremendous challenge.

Jon Potvin | Managing Director 
Colliers International | West Michigan
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It’s been a turbulent year for retailers and restaurants nationwide, and those 
operating in West Michigan are no exception. The COVID-19 pandemic has 
created new obstacles like capacity limits, stay-home orders, new safety 
measures for workers and changes in shopping and dining habits. Last year 
became defined by the pandemic and posed constant and ever-changing 
challenges for retailers. Closed stores and restaurants, limited capacity 
once they re-opened or the inability to serve guests on site have wreaked 
havoc on the retail and restaurant sectors. Advisors predict these challenges 
will remain well into 2021 until a safe and effective COVID-19 vaccine is 
widely distributed.

Over the past multiple years, the shift toward online retail had been threatening 
the demand for brick-and-mortar retail space. We are predicting the COVID-19 

crisis will accelerate this threat; however, many retailers and landlords are 
hoping that the consumer will crave shopping interactions, and the immediate 
gratification of walking out of the store with their items along with getting 
back to a new “normal.”

In Grand Rapids, the vacancy rate as of Q3 2020 was 4.78 percent. This 
number has increased throughout the year due to closures because, in many 
cases, retailers were not able to make their rent. Advisors predict moderate 
demand going forward, but only in key retail corridors. They expect the 
vacancy rate to increase in the first half of this year. Rental rates continued 
to lower throughout the year at an average of $13.67 per square foot. 
Interest rates were also low during last year and are predicted to remain 
low throughout 2021.

111 Lyon Redevelopment 

Despite its challenges, the retail sector did show some activity in 2020, 
particularly with restaurants that have a drive-thru component. New restaurants 
came to the Grand Rapids market, some local restaurants have rebranded, 
and others have opened new locations in walkable neighborhoods. 

The retail and restaurant industry have been resilient and innovative in offering 
creative take-out, outdoor seating and curb-side options. The Grand Rapids 
Downtown Development Authority approved up to $243,000 in 2020 to help 
businesses winterize outdoor dining experiences during the pandemic. People 
also enjoyed “social zones” in downtown Grand Rapids during the warmer 
months of this year, adjusting to primarily outdoor dining to help slow the 
spread of COVID-19. But the latest surge in COVID-19 cases in late 2020 
heading into the winter months was the biggest challenge yet and we may 
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see some restaurants join the list of small local businesses that announced 
their closures in 2020.

Some of the health and safety precautions brought on by COVID-19 may 
become permanent fixtures of dining out. In 2021, we expect to see more 
restaurants looking for locations with drive thrus, access for convenient 
take-out, larger indoor dining areas and outdoor dining options when looking 
for new spaces.

This year’s most notable transactions for Colliers West Michigan’s retail team 
include the sale of the D&W Quick Stop in Cascade; the sale of land in 
Wyoming for HŌM Flats; the sale of 2837 Eastern, which will be redeveloped 
into a self-storage facility; the former Tim Hortons at 28th Street being 
converted to Popeyes Chicken; and the sale of the Shopko in Iron Mountain 
to Iron Mountain Power Sports new showroom and service center.

Advisors predict the retail environment will continue changing rapidly, and 
retailers will need to adjust to those changes, until we see the impact of the 

“ ”
THE COVID-19 PANDEMIC HAS FORCED RETAILERS AND RESTAURANTS 

TO INNOVATE AND CREATE NEW WAYS OF REACHING CUSTOMERS.

vaccine. Restaurants will need to continue putting the health of their customers 
and staff first, helping with contact tracing efforts and mask enforcement, 
which adds to the stress of the restaurant industry that is also concerned 
with making monthly payments to their landlords, employees and suppliers.

Amid continuing and constant change, the immediate goal for landlords will 
be to keep in touch with their tenants and keep them in their spaces. Advisors 
may offer more landlord incentives in submarkets and see more consulting 
work with sellers. Overall, buyers and essential users are remaining positive 
in the current environment and that optimism wil l continue into 2021, 
especially as an end to the pandemic may be in sight.

Though challenges ahead remain, the COVID-19 pandemic has forced retailers 
and restaurants to innovate and create new ways of reaching customers. 
These changes are likely to remain in place regardless of COVID-19 as they 
have streamlined the way retailers do business and make brick-and-mortar 
stores competitive with e-commerce. 

Blain’s Farm and Fleet

Brand New Circle K on M6
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Though the COVID-19 pandemic caused challenges across multiple sectors 
of the commercial real estate industry last year, the industrial sector has 
continued to fare better than others. After a brief slowdown at the beginning 
of the year, by year’s end, the industrial market picked up to pre-COVID-19 
levels. This is good news for Grand Rapids, which has historically attracted 
major manufacturers in commercial furniture, automotive, technology, medical 
device and food processing sectors.

Crossroads Commerce Park

Advanced Packaging

“THE INDUSTRIAL SECTOR IN WEST 
MICHIGAN HAS CONTINUED TO FARE 

BETTER THAN OTHERS. AFTER A 
BRIEF SLOWDOWN AT THE BEGINNING  

OF THE YEAR, BY YEAR’S END THE 
INDUSTRIAL MARKET PICKED UP TO 

PRE-COVID-19 LEVELS.”
Heading into 2021, the U.S. unemployment rate was high at 6.9 percent in 
November due to surging cases of COVID-19, after nearly recovering since 
the Great Recession over a decade ago. Job growth will be slow, and there 
are concerns for a rough winter with the continuing pandemic and uncertainty 
in the workforce. Manufacturers have been forced to adjust by offering 
more flexible shift times and dealing with frequent absenteeism due to 
mandatory quarantining.

Market activity this year came predominantly from demand for manufacturing 
and warehousing space for large companies reshoring operations and supply 
chain logistics. Investors remained confident in the West Michigan market 
through the continuing economic slowdown. The industrial vacancy rate 
remains low at 2.38 percent, and demand has remained greater than supply 
al l year. Low interest rates have been a motivational factor for buyer 
activity which wil l be a continued trend as rates are expected to remain 
low through 2021.

E-commerce, trucking-related companies, cleaning companies and last-mile 
delivery companies have weathered the pandemic better than other parts of 
the industrial sector. Investors are not deploying capital into the office and 
retail spaces, and instead are focusing on the industrial and multi-family 
markets. Toward the end of 2020, advisors began to see more spec plans 

come onto the market. With spec land being hard to come by, and remaining 
open land being owned by larger corporations, the prices are going to be 
quite high for those looking to enter the market or find new locations.

Large developments were still underway at the end of 2020 in nearly every 
submarket in Grand Rapids, including multiple new developments primarily 
built by local partnerships around 68th Street and Broadmoor Avenue SE, 
60th and Burlingame in Wyoming, and Visser Development’s new Northridge 
connector in Walker. Multiple national warehouse users are signing leases 
to expand operations in West Michigan. 

There is still a lot of uncertainty heading into 2021. Looking forward, the 
industrial market may be impacted by changes in policy as Joe Biden is 
sworn in as president. After a delay, newer product is beginning to arrive 
on the market. However, many retailers are stil l stocked with last year’s 
product and reluctant to fill their shelves with new inventory. In the local 
market, direct to consumer e-commerce will likely continue to pick up. 
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In 2020, office workers adjusted to an entirely new working environment: their 
homes. The COVID-19 pandemic led to stay-home orders, and non-essential 
workers left their offices with an unclear timeline of when they would return. 
At year’s end, many were still at home, or working in their offices a few days 
a week with social distancing measures in place. Businesses that transitioned 
quickly and could continue producing while employees work from home 
have weathered the pandemic better than others.

After hospitality, the office market is arguably the second hardest hit real 
estate sector. Due to COVID-19, most businesses have put looking for a new 
office on the backburner. The pandemic has created an overabundance of 
uncertainty – people don’t know what the office environment will look like 
in the short and long-term when employees are able to come back to work 
full time. Those companies that have set high standards for safety and care 
for employees and customers have come through 2020 slightly better than 
others because both employees and customers feel more comfortable in 
those businesses. They have also been able to avoid frequent stops and 
starts caused by an employee testing positive for the virus. 

Rendering of 430 Monroe, Perrigo’s North America HQRendering of City Tower at 22 Ottawa

“MANY COMPANIES ARE GETTING 
ANXIOUS TO BRING EMPLOYEES BACK 

TO WORK BECAUSE MORALE, 
PRODUCTIVITY, RECRUITMENT, 

COMPANY CULTURE, AND TEAMWORK 
HAVE SOMETIMES SUFFERED DUE TO 
A DISPERSED WORKFORCE AND THE 

EFFECTS OF THE ONGOING 
PANDEMIC.”

In 2020, the West Michigan office vacancy rate was 7.79 percent. Average 
rental rates increased to about $18.06, however the trend of increased rates 
may reverse if employees are staying home well into 2021.

Despite 2020’s challenges, desirable spaces and buildings continued to 
perform strong. For example, Perrigo, an Allegan-based pharmaceutical 
company, is investing $44.7 million to move its North American corporate 
headquarters to Medical Mile in downtown Grand Rapids, a move that will 
create 170 jobs. However, this is an outlier. Many companies have declined 
to expand and haven’t grown this year. Even health care, which has reportedly 
been weathering COVID-19 better, has seen slow growth.

Advisors see smaller companies leaning toward buying spaces instead of 
leasing, and few office occupiers plan to expand in the coming year; most will 
contract because of reductions in revenue and employees working from home.

Looking forward, many companies are getting anxious to bring employees 
back to work because morale, productivity, recruitment, company culture 

and teamwork have sometimes suffered due to a dispersed workforce and 
the effects of the ongoing pandemic. Companies that do bring employees 
back to the office will continue to innovate in 2021 with staggered shifts and 
new office formats and protocols to ensure social distancing and a safe 
and healthy workplace. We may see some of these changes becoming 
permanent as employee preferences and attitudes change. Companies may 
continue to offer flexibility in working at the office versus working from 
home well beyond the pandemic.

Advisors are anticipating 2021 wil l have more short-term leases and an 
increase in private offices, a stark contrast to the open-office and collaborative 
workspace trend. 

Obviously, the deployment of a vaccine would be a game changer in the office 
world, but in the meantime, companies are working to adapt. Those looking 
for office space will do so in lower density areas and buildings with more 
space, advisors predict, causing more of a shift to suburban low-rise locations. 
There will be more of a need for updated HVAC and air circulation systems 
in offices to keep people safe. If a company is looking for office space, there’s 
a good chance it is touring spaces virtually, and this trend may continue.

As the pandemic continues, companies that work in offices wil l continue 
monitoring when they can bring employees back to work. Overall, the office 
market is pausing while waiting for clarity moving forward. 

Grand Rapids Office Market | 1918 | 2021 West Michigan Economic & Commercial Real Estate Forecast 
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West Michigan continues to be a place where people want to live. When the 
COVID-19 pandemic began, there was a significant slowdown in multifamily 
transaction activity. That changed in Q3 last year, when the multifamily sector 
returned as both a bright spot and a safe haven for investors.

There were many unknowns at the beginning of the pandemic, including rent 
collection amid eviction moratoriums. Those collections have remained strong 
with only a slight change from last year. Despite challenges across all sectors 
due to COVID-19, the multifamily sector in West Michigan is stil l growing 
and showing demand, especially for high-quality assets. 

There is still demand for more housing units in Grand Rapids as the population 
continues to grow. According to the U.S. Census Bureau, the population is 
nearly 1.1 million people in the Grand Rapids MSA, with a median age of 36.1 
and a median household income of $65,739. West Michigan’s multifamily 
sector added over 1,100 units in 2020, and more than 1,000 units are planned 
for this year. While there is high demand for additional units, the cost of 
construction remains high and is pricing some projects out of the market. 
Many developers are turning to tax credits and grants to make projects work 
financially, however this is already a highly competitive process.

The multifamily sector provides quality risk-adjusted yields for investors. 
With less supply in the market, occupancy and rental rates in the area have 
remained strong throughout the pandemic. Multifamily made up 59 percent 
of investment sales in 2020 and advisors predict that to increase this year. 
Average rental rates at the end of 2020 were at $1.16 per square foot, a 5.5% 
increase from $1.10 per square foot in 2019. COVID-19 has forced investors 
to re-evaluate their portfolios, and many would-be sellers have refinanced 
taking advantage of record low interest rates.

“ADVISORS ANTICIPATE INCREASED 
COMPETITION IF DEAL VELOCITY 

SLOWS DOWN AND SAY COMPANIES 
THAT CAN PROVIDE THE MOST VALUE 
TO THEIR RENTERS WILL BE HIGHLY 

COVETED IN 2021.”

Former Sunshine Church

Springs At The Reserve

The Grove by Watermark

In the multifamily sector, there has been a shift from high-quality assets in 
urban areas to those in suburban areas that may offer the same quality of life 
options at more affordable prices. As a result, West Michigan’s submarkets 
are quickly growing. New developments are including more amenities, like 
fitness centers and community spaces, to increase their market position 
against competitors. 

In 2020, there were multiple transactions of multifamily housing, including 
more than 1,500 units of student housing and the sale of Foote Hills Apartments 
in Grand Rapids, which sold its 182 units for $24.3 million.

Several multifamily projects wil l continue to be built this year, including 
apartments at 28 West in Wyoming; the Grove by Watermark Residential, 
which includes 320 units in Grand Rapids; and the Springs at the Reserve 
Apartments in Grandville.

Looking ahead, demand remains for the Grand Rapids multifamily market, and 
capital markets are poised to remain in high demand. Advisors anticipate 
increased competition if deal velocity slows down and say the companies 
that can provide the most value to their renters wil l be highly coveted in 
2021 and beyond.

Questions surround the upcoming presidency of Joe Biden regarding policy 
decisions that could affect 1031 exchanges. Advisors predict debt markets 
will remain flat and expect to see continued aggressive pricing of multifamily 
properties for sale.

As people continue to move to West Michigan, demand will remain steady 
for multifamily units, a positive sign for investors in the multifamily sector 
as COVID-19 continues. 

Grand Rapids Multifamily Market | 2322 | 2021 West Michigan Economic & Commercial Real Estate Forecast 
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“INVESTORS IN WEST MICHIGAN ARE PROCEEDING WITH CAUTION. IN SOME 
WAYS, THE LOCAL ECONOMY IS POSITIONED TO RECOVER BETTER THAN OTHER 
REGIONS OF THE STATE BECAUSE OF THE DIVERSITY OF INDUSTRIES HERE.”

“Caution” was the word to associate with investing in 2020. Even though there 
was some optimism going into 2021 with the hopes of a COVID-19 vaccine, 
a major economic slowdown caused extreme uncertainty in the investment 
market, and investors are staying cautious. Many investments in West Michigan 
have been delayed, postponed or terminated due to uncertainty in the market.

With a continuing pandemic and a new president, there will be a lot to keep 
an eye on in 2021.

At the end of 2020, the U.S. unemployment rate dropped to under 7 percent 
after peaking at the Great Recession levels during the beginning of the 
pandemic. Employment rose by 2.2 mil l ion to 149.8 mil l ion at the end of 
the year, according to the U.S. Bureau of Labor Statistics, though the jobless 
rate is still higher than pre-pandemic levels. The labor market recovery after 
the initial COVID-19 surge showed signs of slowing due to a lack of additional 
federal stimulus and surging virus infections closing out the year. Only about 

half of the 22 million jobs lost during COVID-19 have been recovered so far, 
according to the U.S. Bureau of Economic Analysis. 

University of Michigan economists predict Michigan will still be recovering 
from the recession caused by the pandemic in 2023, including slower 
job recovery, deeper economic divides and larger projected budget deficits. 
Economists say the surging coronavirus cases remain the most important 
factor affecting future growth, as well as a second federal stimulus 
package and the deployment of a vaccine. They do stil l predict small 
growth in the beginning of 2021, and the continuation of al l-time-low 
interest rates as well. 

Investors in the West Michigan market are proceeding with caution. In some 
ways, the local economy in West Michigan is positioned to recover better than 
other regions of the state because of the diversity of industries here. 

Investors are focusing on distressed opportunities in retail and hospitality, as 
well as the office market. They are also re-allocating assets to the industrial 
and multi-family sectors, which have performed better than other sectors 
during the pandemic, causing low cap rates and high demand.

The industrial sector has done better than others, especial ly companies 
benefited by the boom in e-commerce or manufacturers of critical components 
and supplies. The focus on e-commerce and the manufacturing of personal 
protective equipment and other essential components during the pandemic 
is likely to continue throughout 2021.

Looking ahead, advisors predict office investments in West Michigan with 
secure, long-term leases in place will be attractive to investors. Investors 
are also curious to see how Joe Biden’s presidency affects the economy and 
overall investment outlook. All things considered, investors remain cautiously 
optimistic in the new year. 

3300 Walker View Drive

Your Space Self-Storage

Grand Rapids Investment Market | 2726 | 2021 West Michigan Economic & Commercial Real Estate Forecast 
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“AS A RESULT OF THE PANDEMIC, VERY FEW DEALS TOOK PLACE IN THE 
HOLLAND MARKET IN 2020, AS BUSINESSES WERE HESITANT TO MAKE LARGE 

DECISIONS WITH FUTURE UNCERTAINTY, AND LITTLE INVENTORY AVAILABLE.”

New Construction at 280 E 64th Street

60 E 48th Street

Ottawa County has continuously thrived as a place people want to live year- 
round as well as a tourist destination in the warmer months, attracting 
hundreds of thousands of visitors from around the world for Holland’s annual 
Tulip Time festival and the county’s beaches along Lake Michigan. The region 
has grown and earned a reputation for also being a great place to work or 
start a business.

Holland’s local economy depends greatly on these aspects, which have 
been directly impacted by COVID-19. Officials canceled the Tulip Time 
festival in 2020, and many changes will be made to the event this year to 
ensure safety. The businesses that depend on the summer festivals and 
lakeshore tourists had a difficult year and are hoping for a return to a more 
predictable summer in 2021.

As a result of the pandemic, there were very few deals in the Holland market 
in 2020, as businesses were hesitant to make large decisions with future 
uncertainty, and little inventory is available. Investors have been operating 
in “wait and see” mode, keeping an eye on the economy moving forward. This 
wil l l ikely be the continuing story for the near future, until the pandemic 
can be controlled through a vaccine, which is expected to be more widely 
available this year.

COVID-19 is the biggest challenge facing the Holland area. There is also the 
lack of space and talent to fill needed positions. Industrial vacancy is less than 
3 percent. The industrial sector has remained healthy throughout the pandemic, 
and advisors expect this will continue this year, including robust demand.

Holland has gained multifamily units in recent years as local governments 
in Ottawa County place emphasis on affordable housing and housing choice. 
There are several large multifamily projects under construction, with more 
than 600 units set to open this year.

Holland’s retailers, specifically those on Eighth Street and in other traditionally 
busy retail corridors, have been hit particularly hard by COVID-19. Some 
local businesses closed due to COVID-19, according to The Holland Sentinel. 
Some national chain restaurants have closed, and advisors predict additional 
closures this year. Other businesses delayed opening second locations or 
announced they were moving their businesses. Despite the challenges, the 
downtown Holland vacancy rate remains at zero percent. 

Despite hardships, some small businesses opened in Holland during the 
pandemic, including Market Zero, a downtown convenience store, and Brick 
& Ivy Market. Holland area residents are typically extremely supportive of 

local businesses, and this has not changed throughout the pandemic. Local 
business was also bolstered by $3.3 million in funding through the federal 
CARES Act and Michigan Economic Development Corp. This “Restart Grant” 
was distributed by Lakeshore Advantage.

The office market in the Holland area continues to struggle as many employees 
work from home, and for the most part will continue during the first part of 
this year. Like in other areas, office users are considering space and office 
configurations to ensure the safety of employees while bringing them back 
to work. So far there has been no wave of office vacancies, but there has 
also been minimal activity in the office sector. 

Looking forward, advisors are keeping an eye on the economy and continuing 
to help clients get through the pandemic and slowdown. This year the mood 
is optimistic as a vaccine is expected to become generally available and the 
economy may begin recovering from slowdowns caused by COVID-19. 

Holland Market | 3130 | 2021 West Michigan Economic & Commercial Real Estate Forecast 
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No one sector in the Lansing area remained untouched by COVID-19 in 2020, 
though some fared better than others. The hope is that many of the deals 
that were put on pause will restart in 2021 as the commercial real estate 
market recovers.

The COVID-19 pandemic slowed sectors of the commercial real estate market 
in Lansing amid an otherwise healthy and diverse local economy that includes a 
mix of industries including government, education, health care and manufacturing. 
The pandemic like in other regions and markets, especially impacted retail and 
office sectors. It also posed consequences and uncertainties for multifamily 
housing and single-family home construction due to product shortages. The 
virus’ effects were also temporarily felt by the industrial sector in Lansing due 
to production lines being shut down and impacts to distribution networks.

The Lansing industrial market remains the healthiest as infection rates 
continue to surge across Michigan. Advisors say the pandemic has created 
a larger demand for both warehouse and manufacturing space, creating 
increased activity in industrial. Many manufacturing locations are operating 
at full capacity, with distributors that focus on home delivery and e-commerce 
sales doing the best, a trend we see continuing well into 2021.

Pre-COVID-19, Lansing experienced extremely low vacancy rates in the 
industrial sector. One of the driving factors contributing to such low vacancy 
rates is the demand for properties within the City of Lansing for marijuana-
related businesses. “That demand will level off as there are very few cannabis 
cultivating and processing licenses still available. Vacancy rates have also 
been driven lower by the lack of spec construction due to the high cost 

of construction, and demand for labor and materials exceeds supply which 
has made build-to-suit buildings difficult financially. In 2021, the industrial 
sector could see more onshoring of manufacturing from overseas, creating 
more demand for industrial space in the Lansing area.

Advisors also predict the demand for both workforce and multifamily housing, 
as well as senior housing, will remain strong. Student housing may stagnate, 
as many campuses throughout Michigan are overbuilt and it’s stil l unclear 
if Michigan State will return to full in-person learning on campus next year. 
We can be certain that college students will want to return to campus as 
soon as possible and that should boost local business next year. 

West Lansing Retail Development

Lansing Market | 3534 | 2021 West Michigan Economic & Commercial Real Estate Forecast 



“COVID-19 SLOWED SECTORS OF THE COMMERCIAL 
REAL ESTATE MARKET IN LANSING AMID AN OTHERWISE 

HEALTHY AND DIVERSE LOCAL ECONOMY.”
In the office sector, users have put off long-term decision making, and COVID-19 
will likely cause this trend to continue as many employees work from home. 
Companies may be reassessing the outsourcing of certain operations where 
it makes sense for them. 

Pent up demand will drive the office sector as companies work to find their 
right space while considering the safety of their workers. For some companies, 
working from home has caused impacts on productivity and their overall 
bottom lines, and these employers are looking to configure space in ways 
that make it safe to come into work. In 2021, companies may reduce their 
reliance on a single facility to house all employees.

COVID-19 caused major damage to what was a healthy restaurant, hospitality 
and retail environment. It also accelerated the demise of traditional indoor 
shopping malls and led to the highest rate of bankruptcy filings for retailers 
and restaurants in the U.S. In Lansing, the owner of Meridian Mall fi led 
for Chapter 11 bankruptcy. New York City-based Brookfield Properties, owners 
of the Lansing Mall, listed the property for sale. Going forward, Brookfield is 
hoping the mall can be utilized as a mixed-use facility that would complement 
existing retail.

In 2020 advisors saw lower demand for land because of a lower demand 
for new construction, as well as the high cost of construction. There was 
increased vacancy of existing second- and third-generation space, and a 
slight decrease in absorption of new space. We expect this trend will likely 
continue throughout 2021.

Capitol View Redevelopment

Despite the pandemic, there were several notable developments in the Lansing 
market last year and many projects that will continue into 2021.

West Lansing Retail Development LLC started construction of its 170,000-square 
foot power center at the northeast corner of I-96 and Saginaw Highway. 
Additional Big Box retailers are expected to join the multiple retailers who 
have leased in-line space at the site, including TJ Maxx, Bob’s Discount 
Furniture, Sierra Trading Post and BJ’s Wholesale. 

The Red Cedar Development project, a $256 million redevelopment project, 
began construction in 2020 on a mixed-use development with several 
components including hotels, an assisted living facility, multifamily housing, 
student housing, retail and restaurants. Construction will continue into 2021.

This year may include a monumental shift for retail, with the transition of 
properties like enclosed malls or vacant big box stores to a broad range 
of mixed-use development that includes retail , restaurants and other 
uses. Businesses that can deliver their services and goods through multiple 
platforms will continue to fare better than others.

Advisor says there is much uncertainty going forward with a new president 
and an ongoing pandemic. Overall, people will be wary of making large moves 
or investments for the time being. 

Lansing Market | 3736 | 2021 West Michigan Economic & Commercial Real Estate Forecast 
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Traverse City is a popular destination for Michiganders and out-of-state 
visitors for getaways and vacations, outdoor recreation, shopping and 
more. An economic impact study of the area showed tourism generates more 
than $1 billion of economic activity for the Traverse City area, and millions of 
dollars in sales tax revenue is generated by tourism for the state of Michigan. 

The COVID-19 pandemic has had a negative impact on tourism across the 
country, and Traverse City was no exception. There was a bright spot this 
past summer when decreased COVID-19 infection rates allowed restrictions 
to be lifted, allowing tourists to return. But during winter and infections on 
the rise, as with many communities, it has been difficult for the Traverse 
City market to thrive. Despite these challenges, a deep sense of community 
has led to innovation across the commercial real estate sector as many 

locals and tourists go out of their way to support local businesses. Small 
businesses will continue to be challenged throughout the winter season. 

Office tenants are looking to reevaluate their space needs in order to become 
more efficient and to keep customers and employees safe while working. 
Increases in available retail and office space have occurred due to business 
closures and space consolidation in the office and retail sectors, a trend that is 
likely to continue as demand for office space is limited. Three downtown office 
projects are wrapping up and will be available in 2021. The 4Front Credit 
Union office building on Front Street is nearing completion, and Honor Bank 
is constructing a new office building along the Boardman River to house its 
commercial division. Greenleaf Trust will be moving to its new location in 2021, 
as it is currently renovating the former U.S. Post Office and City Hall building.

Breakwater Development

Traverse City Market | 4140 | 2021 West Michigan Economic & Commercial Real Estate Forecast 



Like in other parts of the state, the industrial sector in Traverse City has 
remained stable throughout COVID-19, with only small industrial projects 
underway, mainly for boat storage and personal use. There is a demand for 
large and more efficient industrial properties. Unfortunately, there are no spec 
developments planned to accommodate this demand.

One major positive for the Traverse City market that differentiates it from 
other areas in the state is the demand on housing caused by the pandemic. 
As office workers continue to work from home, many people have relocated 
to the Traverse City area to work remotely. Traverse City has always been 
a desirable place to live with a healthy housing market. Combined with 
historically low interest rates, advisors describe the residential sector as 
“red hot.” This trend is likely to continue for the foreseeable future as many 
employers realize the benefits of a remote workforce.

There are also numerous multifamily projects underway, with continued 
demand for rental space from young professionals and empty nesters. There 
is hope those relocating to the area will provide increased traffic and support 
to local retailers and restaurants as the pandemic continues.

Like other areas, the Traverse City sector is continuing to weather the COVID-19 
storm. In 2021, the market will focus on efficiency. Tenants may look to upgrade 
their locations to better buildings, office users may find space that better 
suits their needs and the health of employees, and the housing market will 
likely continue its upward momentum. 

4Front Credit Union

Honor Bank Office Building

“TRAVERSE CITY IS CONTINUING TO WEATHER THE COVID-19 STORM 
AND THE MARKET WILL FOCUS ON EFFICIENCY IN 2021.”
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Resilience — our community can recover amid remarkable difficulties and challenges as demonstrated throughout the COVID-19 
pandemic. As we look forward, even with the uncertainties of the future, we’re optimistic about our ability to spring back and 
chart a new course. This year, we expect to see continuing success in the industrial and multifamily sectors across West Michigan. 
We also are looking forward to continued innovation from the retail and restaurant sectors, and how office users may begin 
looking at configuring space to bring people back to work. As we look forward to having a widely available vaccine this year, we 
expect investors to be more willing to make larger investments in the area. While our business community faces challenges and 
uncertainty, we are confident the resiliency of West Michigan will prevail. 
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